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Earnings calls form a major part of the IR calendar at

most publicly listed companies. They are a key

means by which senior management can present to

and interact with the wider investment community,

accounting for the current fortunes and future

direction of the business.

This report looks at three areas related to earnings

calls. Firstly, we examine the process of setting up

the calls, particularly with regard to use of video and

whether prepared remarks by management are pre-

recorded or presented live.

This report then investigates engagement within

the calls themselves, who provides input from the

corporate side, involvement in the Q&A section and

how investors typically interact with the call. Lastly,

we look at how both companies and investors

evaluate the call, what they find particularly useful

and what mistakes investors commonly encounter in

earnings calls.

The views and practices of both IR professionals

and the investment community are represented in

this report. Findings are taken from the IR Magazine

Global IR Survey conducted from Q4 2021 to Q1 2022

and the IR Magazine Global Investor Survey

conducted in Q4 2021. This report uses the term IRO

to represent IR professionals in general and

‘investor’ to represent members of the investment

community, both buy side and sell side.

Findings in this report from both IROs and

investors are broken down by geographical region.

Data from investors is additionally separated into

buy side and sell side, while IRO data is broken down

by market capitalization. For the purposes of this

report, market cap is defined as follows:

Introduction

Small cap <$1 bn
Mid-cap $1 bn-$5 bn
Large cap $5 bn-$30 bn
Mega-cap >$30 bn



IRO respondents
Total IRO respondents: 289



Investor respondents
Total investor respondents: 142

Editor
Lloyd Bevan

Research
Ash Govender, Ariah Varcianna

Managing editor & chief copy editor
Kathleen Hennessy

Design and production executive
James Noden



Click here or press enter for the accessibility optimised version

Setting up an
earnings call
Pre-recording prepared

remarks and use of video
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Recorded remarks
A quarter of companies pre-record

their prepared remarks in earnings

calls. Although not widely practiced in

any region, North American companies

are most likely to pre-record their

remarks and Asian companies are the

least likely to.

Similarly, there is no great

enthusiasm for companies of any size

to record the prepared remarks before

the earnings call. Large-cap companies

see 27 percent pre-record their remarks

while mega-cap companies are the

least likely to pre-record remarks, with

just 17 percent doing so.

Setting up an earnings call

Do you pre-record the prepared remarks for earnings calls?



Reasons for/against pre-

recording remarks
We asked IROs why they decided to

record or not record their prepared

remarks for earnings calls. Those who

pre-record their remarks often mention

how it reduces stress on the day. Some

note that this is the management’s

preference while others state that it

creates smoother logistics.

The main reasons why the majority

do not pre-record their remarks are

time and logistics constraints, as well as

the fact that the messaging may not

have been drafted in time to pre-

record. Often it is the preference of

executives to be up to the minute and

spontaneous on the day. Many

respondents say it is simply that they

have always done it live and some IROs

actually express the desire for remarks

to be pre-recorded.



Recorded remarks: Investor view
A clear majority of investors do not

want prepared remarks to be pre-

recorded, with more than seven in 10

saying it is important for them that

these statements are given live,

including more than a third who say

this is very important. Just 19 percent

think it’s of no real importance whether

these remarks are live or not.

Views differ among North American

investors compared with European and

Asian investors. A minority of North

American investors view live remarks

as particularly important in earnings

calls. More than a third think it is not

particularly important to have live

remarks, with 28 percent saying it is

not at all important.

Live remarks are more of a concern

for the sell side, with more than three

quarters viewing live comments as

important and four in 10 considering

them to be very important. This

compares with less than two thirds of

the buy side registering the importance

of live remarks, and fewer than three in

10 viewing them as very important.

How important is it for you that the prepared remarks are given live, not pre-recorded?



Video earnings calls
Three in 10 companies use video for

their earnings calls. More than half of

Asian companies use video, as do 47

percent of Europeans – but in North

America using video for earnings calls

is practically unheard of.

Just over a third of mid-cap

companies use video for their earnings

calls, while among mega-caps just 14

percent do so. This is less than half the

average for all cap sizes.

Do you use video for your earnings calls?



Video earnings calls: Investor

view
More than half of investors say they

consider having video with earnings

calls important, with 21 percent

describing it as very important. Slightly

more than a quarter consider it to be of

no real importance, with 18 percent

indifferent to the issue.

Just over a third of North American

investors think it is important to have

video with prepared remarks, with

more than four in 10 considering it to

be of no real importance. This is in

marked contrast to Asia, where seven in

10 investors view video as important,

compared with just 13 percent who

consider it not very or at all important.

How important is it for you that the prepared remarks are given with video, not just audio?
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Earnings call engagement
Management input and audience interaction
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Management input
The CFO typically has the most

influence in preparing remarks for

earnings calls, closely followed by the

CEO. Just over four in 10 IR

respondents cite the CFO as the

individual who has the most input in

preparing for earnings calls, compared

with 36 percent who say it is the CEO

who takes the lead.

In North America the CEO typically

has the most input, while European

companies are the most likely to have

key input from the CFO and the least

likely to have the main input from the

CEO. The likelihood of key input

coming from the CEO diminishes as

company size increases, with the CFO

more likely to hold the reins as market

cap rises.

Earnings call engagement

Who provides the most input when crafting the prepared remarks for earnings calls?



Management input: Investor view
Investors are most interested in hearing

from the CEO during earnings calls,

followed by the CFO. When asked to

rate how interested they are in hearing

from different individuals in the

company, 89 percent of investors are

very interested in hearing from the

CEO – giving a rating of 8+/10 –

including 60 percent who are extremely

interested, giving a perfect 10 score.

This compares with 83 percent of

investors who say they are very

interested in hearing from the CFO

during an earnings call, with 48 percent

being extremely interested. Interest in

hearing from the COO or chief IRO is

much lower, with just under half the

respondents expressing a strong

interest in hearing from the COO and

less than a quarter expressing the same

interest in hearing from the chief IRO.

A quarter of investors say they have no

particular interest in hearing from IR

during an earnings call.

How interested are you in hearing from the following groups during an earnings call?



Interaction with earnings calls
When asked how they interact with

earnings calls, 85 percent of investors

say they listen to them live. Just under

six in 10 read the transcript of an

earnings call, the same percentage as

those who read analyst notes on the

call. More than half – 54 percent –

listen to the recording of the call, while

just 5 percent of investors don’t follow

earnings calls at all.

North American investors are the

most likely to listen live to the

recording or to read the transcript.

Asian investors are the most likely to

read the analyst notes. The buy side is

more likely to listen to the recording or

read the transcript or analyst notes

than the sell side, which is more likely

to listen live.

How do you interact with company earnings calls?



Asking questions
More than six in 10 investors say they

generally ask questions during

earnings calls. The sell side is much

more likely to do so than the buy side.

Asian investors are typically more

likely to ask questions than North

American or European investors.

Just 7 percent of investors say they

don’t follow the questions asked in an

earnings call. Three quarters of them

follow the questions live and 46

percent follow the questions after the

call. Asian investors are less likely than

North American or European

counterparts to follow questions live,

while the sell side more commonly

follows questions live than does the

buy side.

Do you ask questions during an earnings call?

Do you follow the questions that are asked during an earnings call?



Anticipating questions
In preparation for anticipating what

questions are likely to be asked during

the Q&A section of their earnings calls,

more than eight in 10 IR respondents

say they follow analyst research, while

just over six in 10 follow the earnings

calls of their peers. Following peer

earnings calls is a more common

practice for North American companies

than for European or Asian

companies. European firms rely more

on following analyst research. The

practices of following analyst research

and following peer group earnings calls

both increase with company size.

Just under nine in 10 anticipate

business-related questions in their Q&A

and just over two thirds expect

macroeconomic themes. Fewer European

companies anticipate macroeconomic

questions, while there is a greater

expectation for both macroeconomic

themes and business-related questions

among larger companies.

How do you anticipate the analyst questions you will receive during the Q&A section of your earnings call?
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Evaluating earnings calls
Which elements of the call matter most?
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IRO assessment
When IROs assess the success of an

earnings call, the quality of analyst

notes is considered the most important

factor, followed by how prepared the

firm is for addressing questions during

the call. When asked to rank six factors

in assessing success, quality of analyst

notes is ranked as the most important

factor by more than a third of IROs,

while preparedness for analyst

questions is ranked top by 29 percent.

Stock price performance is

considered more important than

management satisfaction in earnings

calls when assessing their success. The

two factors of least importance to IR

professionals are quality of callbacks

and media coverage.

Evaluating earnings calls

Please rank the following in order of importance when assessing the success of an earnings call



Investor evaluation
The most important factor for investors

in evaluating earnings calls is the

extent to which the prepared remarks

provide a business update, closely

followed by the quality of answers

provided to analyst questions.

When asked to rank five factors in

order of importance, providing a

business update is ranked highest by

four in 10 investors, while three in 10

rank quality of answers highest. Both

factors are in the top two ranks for 57

percent of investors.

The confidence of management in its

messaging is the next-most important

factor for investors in evaluating

earnings calls. The least relevant factor

for investors is the provision of a

macroeconomic briefing in the calls.

Please rank the following in order of importance when evaluating whether an earnings call was helpful to you



Mistakes in earnings calls
When investors were asked what

common mistakes companies can make

in their earnings call, they gave a

diverse range of answers. These include

too much time spent on prepared

remarks, focusing on the wrong

measurements and not giving investors

enough time before and during the call.



Useful practice
Below is a selection of comments from

investors on what they consider to be

useful practice in earnings calls.
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gaining steam on
the earnings front
By Steven Fink, managing

partner at MessageBank and

Ben Burnside, head of EMEA &

director of IR
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It is with great pleasure that

MessageBank and OpenExchange are

collectively sponsoring the Earnings

Calls research report by IR Magazine.

The management of our companies

have been providing virtual event and

meeting services to the investor

relations marketplace for the past 30

years and, in that time, we’ve seen a few

major technical and behavioral

changes that have impacted the way in

which IR activities are conducted.

We were at the forefront of

pioneering the concepts related to

issuers initially co-ordinating

quarterly earnings conference calls in

the early 1990s, when touch-tone

phone technology allowed sell-side

analysts to put themselves in a

‘question queue’ on a conference call

for an operator-moderated Q&A

session subsequent to scripted

prepared remarks.

This dramatically changed the

manner in which management teams

presented their quarterly results:

communications started to happen

over the course of an hour rather than

the typical week-long process of

speaking to analysts and institutional

shareholders individually. The audio-

conferencing technology became easy

to use and cost-effective. And it

provided substantial value to analysts

and shareholders.

This was further influenced when fair

disclosure regulations and

governmental policies such as

Sarbanes-Oxley mandated equitable

dissemination of information for all

investment constituents. The result was

another transformation, changing how

public company information and results

were communicated to the marketplace.

Getting the picture

The research and results of this IR

Magazine report are indicative of an

analogous transformative change

taking place today. And it can be

summed up in one word: video.

The Covid pandemic has fast-tracked

the use of technology for virtual

business meetings in ways never seen

before. The use of Zoom, Microsoft

Teams, Skype, FaceTime and other

video connection services has exploded

since March 2020 and there is no

turning back. Video technology has

Behavior changes gaining
steam on the earnings front

By Steven Fink, managing partner at MessageBank
and Ben Burnside, head of EMEA & director of IR at
OpenExchange

The richness of information
in a video call makes audio-only
communications seem antiquated



become ubiquitous, easier to use and

cost-effective. The richness of

information in a video call makes audio-

only communications seem antiquated.

It is clear from our own experience

working with clients on a daily basis –

and further proven by the data in this

report – that the primary methods of

business communication have changed

rapidly and permanently.

Technical advancements along with

accelerated adoption due to the

pandemic and a realization of the

benefits of video technologies – such as

richer communication, enhanced

analytics and reduced environmental

impact due to reduction in travel –

have set the stage for another broad-

based industry shift.

Shareholders, analysts, journalists,

and employees have all come to expect

and demand more personal interaction

with C-level management. Video

technology has enabled this in such a

way that management has an

opportunity to tell its story in a more

impactful manner and, in the process,

develop a deeper relationship with

these communities.

Specific to earnings communications,

it is becoming increasingly clear that

audiences want more personal

interaction and a closer ‘connection’ to

company management than is

currently being offered through the

traditional conference call or audio-

only webcast. Those who miss this

opportunity risk being viewed as

lethargic and less in tune with evolving

investor needs.

MessageBank and OpenExchange are

extremely excited about the evolution

in our industry relative to widespread

acceptance and deployment of video-

enabled content in the investor

relations marketplace. Be it pre-

recorded or live video presentations

combined with visual interactivity

between analysts and management, the

trends are becoming clearer.

We look forward to engaging with

you to assist and advise you on a path

toward a richer and more meaningful

earnings communication process.

The Covid pandemic has fast-tracked the use
of technology for virtual business meetings in
ways never seen before. The use of Zoom,
Microsoft Teams, Skype, FaceTime and other
video connection services has exploded since
March 2020 and there is no turning back



Sponsors’ statements

About MessageBank

MessageBank is a leading provider of customized multimedia event solutions to

the IR and financial communications marketplace. The company produces and

hosts strategic conference calls and webcasts for global multinational companies,

financial PR consultancies and buy-side/sell-side firms. With an emphasis on

industry-aligned consultative services and support delivered by the executive

management team, MessageBank bridges best practices, consistent value-add and

co-ordinated execution for the most sensitive audio, web and video services,

allowing C-level management teams to effectively communicate with shareholders,

analysts, employees and the media. The company provides seasoned expertise in

event management for applications including earnings, off-site investor days, M&A

transaction announcements, corporate town hall and employee meetings, crisis/

regulatory communications, press briefings and product and service launches/

webinars.

MORE INFORMATION IS AVAILABLE AT WWW.MESSAGEBANK.COM

About OpenExchange

OpenExchange securely enables virtual communications for the financial industry,

using its video expertise, proprietary technology solutions and premiere managed

services. OpenExchange bridges the worlds of interactive videoconferencing, live

streaming and searchable on-demand video showcases. Based in Boston, New York,

London, Hong Kong and Seoul, and anchored by its experience connecting C-suite

executives in the professional investment community for more than 10 years,

OpenExchange makes it seamless to connect, curate, disseminate and discover vital

information critical to driving investment and business decisions.

FOR MORE INFORMATION, PLEASE VISIT WWW.OPENEXC.COM

https://messagebank.com/
https://messagebank.com/
https://www.openexc.com/
https://www.openexc.com/
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