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AGENDA 
This event is in person only. All times are in Greenwich Mean Time (GMT) 

 

8.15 am Registration, refreshments and networking 

 

8.55 am Welcome to the forum 

 

9.00 am Navigating the AI and tech evolution: what IR professionals need to know now and next 

 

AI is influencing businesses, communications and investor relations… this much you already know! However, you 
may ask yourself if you’re being left behind or want to get ahead of the curve.  
That’s where our first session comes in: We forensically examine the current state of AI and tech in investor relations 
and predict future trends and use cases that IR teams should explore to keep ahead of the curve in this rapidly 

evolving area. 

 

• Examine what today’s IROs need to succeed and evaluate whether recent changes among technology 
providers are truly delivering on those expectations 

• Understand what an award-winning IR strategy looks like and benchmark your own usage against your 

peers 

• Gain strategic insights into managing the regulatory complexity surrounding AI and learn how to 

anticipate disclosure requirements for AI ethics, bias and data governance  

• Explore best practices to find, evaluate and implement the most relevant tech for your business needs  

• Debate where the market is going and what the future will look like. 

 

9.30 am Workshop – Decoding the new buyside mindset: how language shapes investor perception   

 

Investors have long relied on technology to analyze the words and tone used by public companies and this practice 

is now advancing at speed, with new tools making analysis more sophisticated and widespread across the 

investment community.  

In this workshop, you’ll learn how investors are leveraging these capabilities and what that means for your 
communications strategy. Discover practical ways to refine your messaging and get hands-on experience with 

tools that assess language in both secure, private environments and through deeper analysis of public disclosures.  

 

10.05 am Building trust and governance within your AI-driven workflows  

 

AI is becoming an essential tool for IR professionals. It can help with earnings call preparation, investor targeting, 

ESG reporting and real-time sentiment analysis, but as adoption grows one challenge remains constant: trust. AI 

cannot be a black box within your company, for IROs to use it effectively and responsibly it must be explainable, 

transparent and well governed.  

This panel will show you how to integrate AI into your IR workflows in a way that builds confidence with stakeholders, 

encourages further AI usage while still meeting regulatory expectations. 

 

• Gain strategic insights into navigating a fragmented AI regulatory landscape and understand where these 

evolving regulations impact the use-cases within investor relations. Allowing you to maintain up-to-date 

in-house usage policies and educate stakeholders on security and compliance issues 
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• Discover how to accurately disclose AI usage in your workflows, both internally and externally 

• Best practices for overcoming internal resistance and building trust in AI among management and 

stakeholders. 

 

10.35 am 

 

Networking break 

 

11.05 am 

 

Workshop – Boosting IR efficiency in market intelligence with Google NotebookLM  

 

This workshop focuses on the free features in Google Notebook LM that can help you improve efficiency and 

accuracy within your IR workflows.  

By the end of this session, you will have real-world experience in: 

 

• Organizing investor decks and reports for quick AI-driven insights 

• Creating mind maps to simplify complex financial narratives 

• Generating audio summaries for earnings calls and presentations 

• Using multilanguage support for global investor communication 

• Collaborating securely with your team in real time 

• Summarizing large documents and extracting key points efficiently. 

 

11.40 am 

 

Showcasing the impact: How to build a clear AI for IR strategy that demonstrates measurable ROI  

 

Artificial Intelligence is everywhere, but turning hype into implementation and measurable ROI needs a solid plan in 

place.  

This panel will dive into what it really takes to craft a successful AI strategy that aligns with your business goals, 

receives stakeholder buy-in and delivers results that you can prove through clear metrics. 

 

• Discuss what makes an AI strategy successful, who needs to be involved and how to keep it current 

• Examine the benefits of moving from experimentation toward integrating AI in broader IR workflows 

instead of leaving them as isolated tasks 

• Debate the best fit AI format – build in-house or buy off-the-shelf 

• Explore what ROI really means and discuss why both tangible and intangible benefits matter 

• Learn which KPIs IR teams are using to measure AI’s impact and show clear proof of improved efficiency, 
accuracy, quality and productivity 

• Hear what strategies your peers are using and how they are effectively monetizing AI. 

 

12.15 pm 

 

Demonstration – prompt engineering: starting, building and achieving desired outcomes  

 

Successful prompts are the foundations that make AI work for you effectively. This demo will give you a step-by-

step guide to create prompts to help create IR content that matches your company’s voice. Hear actionable 
insights into how to continually nurture them and train models to get clear, useful answers. You’ll also learn how 
to make sure prompt responses are accurate and reliable, so you can trust what you share. 

 

• Understand best practices for preparing, creating and using successful prompts that IR teams can use. 

• Learn how to craft prompts that have the correct tone, structure and language to mirror your company’s 
strategy 

• Discover actionable strategies to avoid hallucinations and biased data 
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• Gain practical insights into ensuring your prompts include all relevant data points and context. 

 

12.50 pm 

 

Lunch 

1.50 pm 

 

Agentic AI: what is it and what are the opportunities and risks  

 

Agentic AI promises smarter workflows and deeper engagement giving IROs more time to be creative and strategic, 

but it also raises new challenges. Listen to thought-leading IROs explore what Agentic AI is, why it matters and how 

it will affect you. 

 

• Define what Agentic AI is and consider the regulatory uncertainties surrounding its implementation 

• Explore how Agentic AI supports real-time engagement analytics, strategic communication and intelligent 

data analysis to deliver actionable insight 

• Examine ways to develop and scale that are well governed and compliant 

• Discuss how Agentic AI can help IROs measure how effective their outreach is, spot areas that need 

improvement and fine-tune engagement strategies 

• Consider the limitations and future developments of Agentic AI. 

 

2.25 pm 

 

Workshop – Leveraging AI and technology to modernize earnings call preparation and execution  

 

Earnings calls are no longer just about reporting numbers. Success now depends on how quickly and clearly you 

communicate. Stakeholders expect instant access to information and authentic commentary from management 

without delays or resistance. They want to engage in real time and have the flexibility to revisit the content later in 

formats that suit them whether that’s live audio video or on-demand transcripts.  

This workshop will give you a practical guide to overcome these challenges by helping you - 

 

• Recognize how to leverage AI for drafting scripts, rehearsals and real-time analytics without disrupting 

your established processes 

• Learn strategies to sift through the noise of all the financial and market data to craft clear, investor-

focused messages 

• Explore tactics to manage volatile market sentiment and prepare for unexpected questions during live 

Q&A 

• Understand how to use AI-driven post-call analytics to capture investor feedback and sentiment for 

continuous improvement. 

 

3.00 pm 

 

Deciphering how investors and analysts use AI and how to keep ahead of the curve 

 

AI is shaking up the way investors spot opportunities, dig into companies and decide where to put their money. For 

IROs, that means a whole new set of challenges. Figuring out how these AI-driven strategies work, making sure your 

company is attractive to algorithm-driven searches and keeping your story consistent in a world obsessed with data, 

to name a few. 

In this panel, we’ll talk about how the buyside and sell side are really using AI, what that means for IR teams and 
share practical tips to help you stay ahead of the curve. 

 

• Understand what specific data the analysts are looking for when deciding where to invest and which AI-

powered channels they are using to gather this information 
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• Learn how to use AI internally to audit your communications, benchmark against peers and understand 

how investors’ algorithms might score your company 

• Gain practical strategies for creating stronger investor relationships in an environment that increasingly 

relies on AI to discover, analyze and summarize information  

• Discuss tactics to anticipate investor questions and prepare rapid-response tactics to manage narratives 

before algorithms amplify misinterpretations 

• Learn how to craft AI-friendly messaging without losing authenticity 

• Consider the role that Search Engine Optimization (SEO) and Generative Engine Optimization (GEO) play 

in maximising visibility. 

 

3.30 pm 

 

Networking break  

 

4.00 pm 

 

Workshop – Harnessing AI for investor targeting and shareholder analysis  

 

IROs need to identify and engage the right investors. In this hands-on workshop, we will look at how IROs are using 

AI to analyze ownership patterns, predict investor behavior and segment prospects based on their interests for 

example ESG focus, growth vs. value strategies. 

Here you will use AI to –  

 

• Analyze shareholder registers and institutional holdings 

• Predict investor churn or interest based on historical data 

• Build investor profiles with AI-driven insights 

• Explore tools for prioritizing outreach and engagement. 

 

4.30 pm 

 

AI-Driven market intelligence and benchmarking for the modern IRO 

 

IR teams are under pressure to deliver insights fast. Understanding the market and effective benchmarking are 

essential skills to do so, but the processes are often slow and manual with the required data scattered across 

countless sources. This panel explores the challenges IR professionals face and how AI can make the process smarter, 

faster and more effective. 

 

• Learn practical ways to make peer benchmarking consistent and comparable  

• Consider how predictive analytics can support the shift from reactive communication to proactive 

engagement - helping control the narrative, anticipate investor concerns and improve risk management 

• Discuss the limitations and opportunities of applying AI to interpret market signals, understand investor 

expectations and forecast emerging patterns in behavior and performance. 

 

5.00 pm 

 

Summary and closing remarks 

 

5.10 pm 

 

Drinks reception 

 

6.10 pm End of drinks reception 

  

  


